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REGIONAL MEMORANDUM
No. 4| ,'s. 2026
4th ALTERNATIVE LEARNING SYSTEM (ALS) REGIONAL CONSULTATIVE
CONFERENCE
To:  Schools Division Superintendents

1.  The Department of Education Regional Office 1 through the Curriculum and
Learning Management Division will conduct the ALS Regional Consultative
Conference on July 20-23, 2026 in SDO Pangasinan I. Venue shall be announced
in a separate issuance.

2. The activity aims to;

discuss enrollment of ALS in RO1 vis-a-vis the national target;
present accomplishments, assessment data, effective practices, and
other relevant data for informed decisions;

present effective teaching interventions in English, Math and Science;
presents and discuss the ILAW template for lesson planning;
benchmark 2 CLCs equipped with ICT in SDO Pangasinan I;

review DepEd Ord. 001, s. 2026 for Central Office recommendation
propose professional advancement of ALS teachers; and

other matters.
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3.  The following is the breakdown of participants per SDO.

Focal Head School Head
Division Person EPSA Teacher JHS/SHS Total
Elem

Alaminos City 1 - 1 1 3
Batac City - 1 - - 1
Candon City 1 1 1 1 4
Dagupan City 1 2 1 1 5
Ilocos Norte 2 - 4 6
Ilocos Sur - 2 - 1 3
Laoag City - 1 1 - 2
La Union 1 2 1 2 6
Pangasinan I 1 5 1 3 10
Pangasinan II 1 5 1 3 10
San Carlos City 1 = 1 4
San Fernando City 1 1 B - 2
Urdaneta City 1 2 1 - 3
Vigan City 1 1 1 - 3

Total 10 27 9 16 62

4. The board and lodging, meals, and training materials shall be charged to ALS
2026 FLO GAA with activity code AC-26-5611-ALS-007 while travel expenses and

Flores St., Catbangen, City of San Fernando, La Union

Telephone Nos.: (072) 607-8137/682-2324 Doc. Ref. Code | RM-ORD Rev 00
€3 DepEd Region | regionl@deped.gov.ph Effectivity 11.48.2024
www.depedregionl.com

Page | 1of2

TV NORD

2o

Cooiate e P CASE
T



per diem of the participants shall be downloaded to respective SDOs using 2025
ALS FLO GAA on BAE-Related Activities.

S. Day 1 shall be on July 20, 2026. The first meal to be served shall be lunch and
the last meal will be afternoon snacks on July 23, 2026.

6. Participants are required to bring their laptops and extension cords.

7.  For information and guidance.

4

ESTELA P. LEON-CARINO, EdD, CESO III
Director IV/ Region&LDirector
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Encl: As stated

Reference: None
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Republic of the Philippines

Bepartment of Education

REGION I

REGIONAL CONSULTATIVE CONFERENCE MATRIX

July 20-23, 2026

9:00 - 10;00 AM

a.Continuing Fund

b.Current Fund- Priority PPAs

c. Bottlenecks, concerns,
challenges & propose resolutions
in fund utilization
Moderator:Emil R. Riodil-EPSA IS
Documntr:Felix G. w/SDO LU

Schedule Day 1 Day 2 ] Day 3 Day 4
6:00 - 8:00 AM B R E A K F A S T
8:01 - 9:00 AM Travel Time 5 min. MOL - SDO Pres. 5min. MOL- Benchmarking in 2 CLCs.

Lecture on Strategic Teaching in
English, Science, Math and Digital
Literacy based on the top 5
identified Least Mastered
Competencies (LMC)

Moderator: Ma.Camille Hufana
Documenter:Paula P.w/SDO CC

Video/Actual Mode

Propose L and D for
a. ALS Teachers
b. Div, Focal Persons
c. EPSAs

Other matters....

3:00 - 4:00 PM

SDO Pres. a. SY 2025-2026
Completion Data (BLP,Elem,
JHS,SHS)

b.NC II Passing Rate

c. Academic Bridging data
(Facilitating & Hindering
Factors)

a. % of Registrants, Actual Test
Takers, Passers

b. Weak LSs Performance

c. Propose interventions
Moderator: Mark Conrad Norofio
Documenter: Jonalyn Paula P.
w/SDO IS

10:00 -11:00 AM SDO Pres. of Orientation Workshop on ILAW e
11:00- 12:00 NN Registration & Attendance 2025A & E Test Result Template for Lesson Plan g FTOog
12:01 - 1:00 PM L U N C H
1:01 - 2:00 PM Opening Program and Continuation on the Continuation on ILAW Template for

“Call to Order” Presentation 2025 A & E Test Lesson Plan
2:01 - 3:00 PM Result Outputs to be uploaded in a link

A.Policy Review on

DepEd Order 001, s. 2026

5 Groups shall be given specific
blocks of provisions.

B.Output Presentation
(Analyses, Findings,

Home Sweet Home
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4:00- 5:00 PM Deliberation on Issues, Workshop/SDO H dati

concerns, challenges and Identify top 5 specific least Mﬁmmnw o i mﬁos&
: : " .Upload output to the link
propose interventions mastered competencies (Elem& souidad
Moderator: Mario Paneda JHS) in English, Science, Math, & w\_o derator:Cltis D Vers
ALS Focal Person SDO LU Digital Literacy (upload output in e ﬁ“mH.. Teltestintchalian
Documenter: Jonalyn Paula link)Workshop template will be w/SDO Ur am.So ta Ci
Perito w/SDO SFC provided by RO. ty
Documenter: Felix Gatchalian
6:00- 7:30PM D I N N E R
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